
MACUL Grant 2006 
Read It, Write It, Say It 
 
Project Narrative  
 
Read It, Write It, Say It will utilize podcasting to improve student reading, writing, and speaking. 
Podcasting is about reading, writing, and publishing to an authentic audience. Students will prepare 
a script and broadcast a series of “Book Talks”. To prepare their “Book Talks” they will read a 
book, analyze the content, create outline/mind map, develop a script, revise, and broadcast their 
program. Podcasting activities will support the Grade Level Content Expectations ( GLCE’s) in 
reading and language arts. Students will prepare and present their podcast to their school, 
community, and the world. Really Simple Syndication allows the participants to broadcast their 
“Book Talks” to an international audience. 
 
 
Project Need  
 
Teachers have been flooded with new technologies such as podcasting, blogging, RSS, and Wikis 
that have appeared on the education scene during the past few years. Teachers need educational 
examples, support and equipment to implement these technologies. This grant will provide the 
training, support, and equipment for the implementation of podcasting in six classrooms. The grant 
will jump start the use of podcasting in our schools. The teachers will develop and share the lessons 
and classroom management solutions that they develop during this project. These resources will 
help other teachers implement podcasting in their classrooms. 
 
Project Plan 
 
Project Goal: 
 
Read It, Write It, Say It will provide curriculum based writing, reading, and speaking activities that 
incorporate the use of technology. The students will create podcasts that focus on literature students 
are reading as part of their language arts program. Our goal is to motivate students to analyze 
literature using evaluation, synthesis, and analysis, write about literature in more depth, and present 
what they have learned in a professional manner. We firmly believe that giving students a voice and 
an international audience will provide that motivation and improve their reading, writing and 
speaking skills. The Read It, Write It, Say It  program will create a model of student activities, 
teacher training and support for allowing other teachers to implement the program in their school. 
 
Objectives: 
 

1. Develop a model for infusing student podcasting into classrooms. 
2. Implement student podcasting in six classrooms in the first year of this project. 
3. Develop activities and lessons based on the Language Arts Grade Level Content 

Expectations ( GLCE’s). 
4. Develop classroom management strategies. 
5. Develop evaluation rubrics for student progress in reading, writing and speaking. 
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Project Activities: 
 
The goal of Read It, Write It, Say It is to create a cadre of teachers and students who can 
independently produce high quality literature based podcasts. To accomplish this goal the project 
has five major components: 
 

1. Teacher Training 
2. Classroom Tools 
3. Classroom Support 
4. Technical Support 
5. Independent Teacher and Student Production 

 
The project will begin with the recruitment of project participants. Participating teachers will need 
to be upper elementary and middle school self-contained or language arts teachers. Each teacher 
will need to commit to attending a training session and completing a minimum of four podcasts 
during the school year. The teachers will be able to record students using digital audio recorders and 
computer software. We will be using inexpensive digital recorders and open source software, 
Audacity, to record and edit the sound files. We will then publish the podcast on the Internet and 
create a Really Simple Syndication (RSS) file for sharing the podcast via iTunes, Education Podcast 
Network and other appropriate podcasting sites. 
 
The goal of the training and classroom support is to give teachers the technology skills they need to 
independently continue the project in following years. The training will start with a whole group 
training session. The training will be followed by classroom support. The classroom support will 
give informal training to the teacher and the students. 
 
We are rotating the podcasting by the teachers so classroom support can be offered to a different 
teacher each week. As the project continues during the year, the amount of classroom support and 
technical support will be reduced. By the end of the project the teachers will be able to implement 
the activities with no on site support. 
 
1. Teacher Training: 
 
Participating teachers will participate in an initial six hour training and planning session. This will 
be held during the school day and substitute teachers will be furnished for the teachers. During the 
training teachers will: 
 

1. Listen to examples of podcast from other students. 
2. Examine the Language Arts Grade Level Content Expectations ( GLCE’s) that will be 

addressed in the classroom activities. 
3. Learn the steps to follow with students in creating a podcast. 
4. Learn how to use the portable recorders, microphones, and software. 
5. Learn how to move sound files from the recording devices to the audio editing software. 
6. Create a podcast using the tools provided. 
7. As a team create a schedule for the individual classroom projects. 

 
Informal, one-to-one training will be done during the classroom visits. The training will be hands on 
using their students’ sound files.  
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2. Classroom Tools 
 
Each classroom will be furnished with digital voice recorders, a good quality computer microphone, 
a headset with earphones and microphone, and computer software. In addition, the teachers will 
have access to phone conference call equipment which will allow the teacher to record phone 
interviews of authors or experts. These interviews will then be added to their podcast. 
 

Equipment for each Teacher: 
 
Digital Voice Recorders: These are being furnished for two reasons. They will expand the 
recording capabilities. Most teachers only have one computer in their classroom. Adding 
two digital recorders will increase the number of recording stations. The recorders have 
USB connectivity so the recorded conversation can be moved to a computer for editing. 
 
Microphone: The microphones that come with many computers do not have noise 
cancellation and have a low range. The microphone we will purchase for the teachers will 
have noise cancellation and be able to pick up the audio from a small group gathered around 
the microphone.  
 
Computer Headset with Microphone: This is primarily for editing without disturbing 
everyone in the classroom. The microphone can be used for recording purpose also.  
 
Software: We will be using Audacity. Audacity is open source software that is free. Also, 
Audacity can be used on Windows, Macintosh, and Linux operating systems. Using open 
source will reduce the cost of the project and make the program easier to replicate. 
 

3. Classroom Support: 
 
We have intentionally proposed a schedule that spreads the activities over the school year. The idea 
is to have no more than one teacher creating a podcast each week. (Note: There will be planning, 
reading, and writing activities going on before the production week.) This will allow us to schedule 
time to be in the classroom with the teachers and students to help them with the technology. We are 
holding a minimum of three hours a week for classroom support. We will schedule time to be 
available during the production week. As the teacher and the students become technology 
proficient, support will slowly be withdrawn. 
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4. Technical Support 
 
We will provide technical support beyond creating the podcast. We will maintain an area on our 
web site to house the podcast and will create an RSS feed for publishing the podcast to a larger 
audience. Teachers will also be instructed on how to accomplish this.   
 
In addition, a short one or two page tutorial on how to use the equipment and software will be 
produced. We will also produce web based video tutorials on the same functions. Teacher guides for 
classroom and project management. These materials will be available to both students and teachers.  
The materials will be stored on a public web site and will be available to MACUL members and 
other teachers. 
 
 
5. Independent Teacher and Student Production 
 
As we move through the project our goal will be to have the teachers and students learn all the skills 
needed to write, create, and publish a podcast. In each phase the support staff will help, instruct, and 
support, but the teachers and students will do the hands-on work. The final podcast of the year 
should be created without any classroom or technical support.  
 
Equipment: 
 
Voice Recorders: Podcast are often recorded using a computer. Often this means the teacher has to 
reserve a computer lab. Also, their time in the lab may be limited do to heavy usage in the building. 
Using voice recorders will allow the teacher and students to work in their classrooms or other quit 
areas. It will expand the recoding capability of the teacher and school. Alpha Smarts are often used 
to expand word processing capabilities. Voice recorders will expand our recording ability in the 
same way. Also, the recorders are mobile and can be used in off site interviews. 
 
Microphones: Good clean audio recordings are important in producing quality podcasts. Noise 
cancellation microphones will be purchase for each teacher. We have a few available that we can 
use in the project.  
 
Headphones with microphone: This will allow for “quite” editing by students without bothering 
the entire class. The built in microphone and will again expand the voice recording capabilities. 
 
The teachers will be able to keep the equipment (voice recorders, microphones, and headsets) so 
they can continue with podcasting after the pilot is done. 
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Time Line 
 
August - Grant Awarded 
August - Hardware Ordered 
September 1 - Identify participating teachers. 
September 21- Provide teacher in-service/training. 
September 21 - Distribute equipment to teachers. 
September 21 - Establish participant calendar. 
September - May - On going teacher support 
October (Week of 23-27) - First podcast published. 
February - Preliminary evaluation. 
March - Presentation at MACUL Conference. 
May (Week of  28-June 1) - Final podcast published. 
June - Final evaluation and final report. 
After June, we will plan for presentations at other conferences. 
September - Submit article to the MACUL Newsletter. We will do this in the following year so we 
have the results of our evaluation available. 
 
 
Plan for Sharing 
 
Materials and results from this project will be made available in numerous ways. We will present at 
the MACUL Conference. We will have at least one support person and one classroom teacher   in 
our presentation. We will also write an article for the MACUL Newsletter describing the program 
and its outcomes. We will use a web site or wiki to post training materials, guides, videos and other 
support materials. The podcast, scripts and other materials created by the students will also be made 
available via the Internet. Our goal is to make the process and all materials available to teachers and 
other educators. We will also summit proposals to present at the Michigan Reading Association 
Conference, The MEA Professional Development Conference and other appropriate venues for 
sharing our work. 
 
Evaluation: 
 
We can easily evaluate the number of teachers participating, number of podcast created, MACUL 
presentation, and the submission of an article by looking at our proposed schedule, activities and the 
outcomes. More importantly and harder to evaluate is the impact on student learning. A rubric will 
be created to evaluate the students’ analytical skills, the scripts for quality and quantity of the 
writing, and speaking skills. We will not be looking for perfection; we will be looking for 
improvement. We will compare the first scripts that were written and the podcasts created with the 
last script and podcast. This will be done for each participating teacher. 
 
The rubric and the results of our evaluation will be published on our web site and shared in our 
presentation and article. 
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